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Old Model: Eliminate 

the behaviour. 

New Model: 

Understand the 

behaviour.
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The Brain in Conflict

• UPSTAIRS BRAIN (The Wise Owl)

• Logic & Reason

• Planning

• Emotional Regulation

• DOWNSTAIRS BRAIN (The Guard Dog)

• Survival Instincts

• Big Emotions

• Fight, Flight, Freeze
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Your Strategy: The 3 R's

• You cannot reason with a disregulated brain. 
You must connect with it first.

• 1. REGULATE Help them calm their body and 
brain. Be the calm in their storm. (Co-
regulation, not commands.)

• 2. RELATE Validate their feeling (not the 
behaviour). Show empathy. (Connection, not 
judgment.)

• 3. REASON Only when they are calm. Problem-
solve for the future. (Collaboration, not 
lecture.)
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THANK YOU 

FOR 

YOUR TIME

Please refer to the padlet link 
for more resources
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